
Yavapai Amateur Radio Club (YARC)
Board of Directors Meeting
April 30, 2015
Yavapai Hills HOA Clubhouse
Prescott, Arizona

Present: K8FB, N7NGM, W7BJ, AE7CG, WB7TPH, KV8TD, KF7YZJ, and W6TYV.

The meeting was called to order by K8FB at 1809 MST.

Old Business:

1. Treasurer's Report and Meeting Minutes: W7BJ presented the treasurer's report as of April 28, 
2015. K8FB has drafted the minutes for the February and March 2015 general meeting minutes.
A discussion was held regarding the formats and methods of presentation of the treasurer's 
report and meeting minutes in the Yavapai Signal newsletter and the club website. The board 
decided that a summarized treasurer's report would best be conveyed in the newsletter (e.g., 
revenue, expenses, bank balances), and a more detailed line-item report be posted to the club 
website accessible only to club members. The board of directors and general meeting minutes 
will continue to be posted to the Yavapai Signal, and the newsletter in PDF format will continue
to be posted to the club website.

2. Club Station Status: K8FB stated that a draft memorandum of agreement (MOA) has been 
submitted to the Yavapai County Jeep Posse (YCJP). KV8TD reported on his noise level 
measurements on the ham radio bands at the YCJP site. Using a vertical antenna, he 
encountered a noise level of S9 +10db on the 20M and 40M bands. Such noise poses a potential
problem for the proposed club station to be operating from the site. W7BJ said that APS can 
correct such a problem. The board decided that the club call sign, W7YRC, will be used at the 
station. Club license trustee K6VVR will be notified when the call sign will be used at the 
station. W6TYV has arranged for internet access at the YCJP building, and the club will share 
the cost of such access with the YCJP.

3. Website Status: W6TYV discussed the different software packages available for the 
maintenance of the club calendar on the club web page. He explained the user-friendliness of 
the existing software, and mentioned that the professional version of the software package 
offered additional desirable features, functionality, and flexibility at an annual cost of $90. 
K8FB volunteered to learn how to update the calendar using the existing software, and to serve 
as a backup person in that capacity to W6TYV or other members with the task of maintaining 
the calendar. W7BJ and W6TYV are working together to coordinate the email addresses on the 
club roster, email distribution list, and website registration list. W6TYV mentioned that club 
officers have the capability of directly posting files to the club website.

4. Field Day: K8FB said that reservations have been made at Lynx Lake for the lower and upper 
campgrounds. The lower campground will be available on Friday 6/26 through Sunday 6/28, 
and the upper campground from Saturday 6/27 1200 MST through Sunday 6/28 1200 MST. 
W7BJ will be the SSB captain, N7CW will be the CW captain, and N6KZ will be the GOTA 
(Get On The Air) captain. No electric generators will be used. Deep-cycle batteries will be the 
power source. K8FB broached the subject of budgets for Field Day. He said that the site 
reservations had cost $194, and that GOTA pins had cost $72. Estimated budgets were $500 for 
general expenses and $300 for the club picnic. KF7YZJ volunteered to coordinate the picnic. 
Will KB7TRE be the cook at the picnic? The picnic will be of 6/27, and attendees should plan 
on arriving after 1430 MST, with the activity starting at 1600 MST.



5. ARRL Library Update: KF7YZJ distributed a list of 16 ARRL book titles that the League 
makes available to school libraries at a price of $200 for the set. All  the board members 
concurred that the price was a significant discount from retail prices for each book purchased 
separately. K8FB said the subjects of school library book donations and an amateur radio 
scholarship program would best be addressed to the general membership at the end of the 
calendar year 2015 in preparation for the club budget for calendar year 2016. The board agreed 
with this approach.

6. Move to Mile High Middle School: K8FB stated that the 5/7 general meeting will be the last 
one held at Granite Mountain Middle School. The board approved the suggestion of N7OYY 
and KE7SA about purchasing two sheet cakes from Costco for the purposes of commemorating 
the club's departure from Granite Mountain Middle School, and celebrating the club's relocation
to Prescott Mile High Middle School. N7OYY and KE7SAT will purchase the cake for the 5/7 
general meeting. Either K8FB or WB7TPH will purchase the cake for the tentative 6/4 general 
meeting. The first general meeting to be held at Mile High Middle School is tentatively 
scheduled for 6/4, but is subject to cancellation due to the complexities of moving and 
KB7TRE's personal family concerns at that time. N7CW and KB7TRE will coordinate the 
moving of the K7GMG club station, and sign-up sheets will be available at the 5/7 general 
meeting for volunteers to help with dismantling the station at Granite Mountain Middle School, 
and re-installing the station at Mile High Middle School.

7. Trade Mark Updates: W7BJ explained that it is necessary for the club to re-apply or renew with 
the office of the Arizona Secretary of State its trademarks of the following names: Yavapai 
Signal, Yavapai Hamfest, Yavapai County Hamfest, Yavapai Amateur Radio Club, and Granite 
Mountain Hotshots Memorial Radio Club.

8. Yaesu Repeaters: K8FB said that he had not received a confirmation of receipt of the club's 
order for a second repeater. He announced that the first repeater is scheduled to be delivered by 
Federal Express on 5/1.

9. Annual Budget Discussion: W7BJ presented “Yavapai Amateur Radio Club Comparative 
Financial Statement for the Years Ended December 31” for calendar years 2013 and 2014 
(already approved), and a proposal for annual budgets for calendar years 2015 and 2015 (not yet
approved). W7BJ, K8FB, and WB7TPH volunteered to discuss the line items in the proposed 
(and projected) annual budgets.
 
New Business:

1. WB7TPH Television Interview: The board congratulated WB7TPH for his insightful television 
interview with host Sandy Moss, and for his unceasing efforts to publicize amateur radio and 
the club's good work.

2. Upcoming General Meeting Programs: WB7TPH said that upcoming general meeting programs
will include speakers about “The Wonders of 10 Meters” and “SOTA: Summits On The Air.” 
K8FB said that the general meetings should allow at least 15 minutes after the program 
presentation for the special interest groups (SIGs) to meet.

3. Arizona Corporation Commission: W7BJ said that he had made the annual filing with the 
Arizona Corporation Commission on 4/10. An annual filing is required of all corporations and 
clubs in the state.

4. ARRL Membership Renewals: W7BJ explained that the club gets to keep $15 for each new 
ARRL membership application processed by the club, but that the club only gets to keep $2 for 
each membership renewal so processed. The additional paperwork and expenses for envelopes 
and postage make the club incur a net loss. W7BJ maintains that club members would best be 
advised to renew their ARRL memberships directly with ARRL headquarters.



5. Donation to Liberia Vocational School: N7CW has approached the club to make a one-time 
donation of $250 for the purchase of coaxial cable as a donation to the Booker Washington 
Institute in Kakata, Liberia through EL2DT, who is employed by the school. The board 
approved of the donation.

6. Rescheduling of May 2015 Board Meeting: The usual board of directors meeting date on the 
last Thursday of the month will not be possible on 5/28 because  KF7YZJ and K8FB will not be
able to attend. The meeting will be rescheduled for the first week in June before the convening 
of the general meeting, or it will be canceled. 

7. Operation of N7GMH in June 2015: KV8TD said that a sign-up sheet for volunteer operators 
will be circulated at the May and tentative June YARC general meetings. He said that he was 
not sure whether there would be a fixed station location, or whether operators would operate 
from home using the club call sign. He was not sure whether the K7GMG would be completely 
re-installed, fully functional, and available for N7GMH use by the end of June.

8. Club QSL Cards: KV8TD posed the question about which club logo to use on the new club 
QSL cards. The two possible logo designs are: a) the existing yellow and black design showing 
a saguaro cactus, prickly pear cactus with headphones, and desiccated cattle skull; or 2) the new
logo that appears at the top of the club website showing an Arizona sunset and the silhouette of 
a saguaro cactus. At a future time, W6TYV will provide the board with a sample of the reduced-
size square version of the new logo design before it can be presented to the general membership
for approval or disapproval. 

The meeting was adjourned by K8FB at 2025 MST.

Respectfully submitted by

Loren Singh — AE7CG
YARC Secretary


